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BETWEEN THE RIPPLES

MAPPING THE LIVED NARRATIVES OF THE 2025 PUNJAB FLOODS

Overview

The Flood Memory Desicion-making : Where & How? The Anatomy of the Ripples The Flow of Information “One crisis, two methods, and still the full picture was never assembled.”

Floods are one of the most recurrent of hazards that leave a widespread impact on communities around the world.
India, especially the northwestern region, faces recurrent river floods that are triggered by heavy monsoons,

snowmelt from the Himalayas, and the worsening effects of climate change. A flood generates more information than any single system can hold. What gets recorded depends on who is asking, how they are

asking, and who has the power to make it official.

One crucial narrative that emerged was that the 2025 floods were very similar to the 1988
floods in terms of severity. Response dynamics and personal trauma from the latter led to
community self-reliance and quick response systems during the 2025 floods.

Inany crisis, administration plays a critical role at every level. From state policy to village response,
decisions made across this hierarchy can determine survival. But under pressure, no level isimmune

Interviews with flood-affected individuals revealed the texture of a crisis that official records could not fully capture. Participants described the sudden rise of canal water, the
breaking of dhussi bundhs, submerged fields, and the weight of 1988 still alive in their memory. Thematic analysis of these interviews revealed seven core experiences of the
to bias - all decisions, top to bottom, are shaped by decision-making heuristics born of urgency, 2025 Punjab floods. Like ripples from a single point of impact, each theme radiates outward from the community at the centre of the crisis - together mapping what formal

incomplete information, and the weight of past experience. systems missed, and what communities carried on their own.
The central theme of the map revolves around an old man stuck in the 2025 Punjab l

floods, encountering the reflection of his younger self from the 1988 Punjab floods.

The state of Punjab is home to three major rivers - Sutlej, Beas, and Ravi - and has faced recurrent seasonal floods
over the years, resulting in significant destruction and damage. The 2025 fiash floods were one such high-impact
disaster caused by heavy monsoon rainfall combined with upstream water releases from the Pong and Bhakra dams.
The unprecedented floods affected all 23 districts of the state with widespread damage to infrastructure,
agriculture, and livestock, primarily in rural areas.
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Peak Flood Relief & Rehabilitation Stablisation

Memory is not just recollection; in flood-p
communities it functions as a form of

Statistical evidence and lived experience are
complementary, not competing, and resilient

Army Rainfall Deficit Monsoon Surge Dam Releases Rescue & Response

22,938 individuals evacuated to safer

StreetCleaners ~ 'aste collectors COA Damage Assessments

How to read the map?
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Key Event 5% below normal,

Eight weeks. Five stages. One crisis that
moved faster than the systems meant to

containit.

Mapped here across key events, scale of

Dominant Emotions

floods not expected

Complacent, unprepared

Unprecedented downpors,
25% surplus, schools closed

Shock, disbelief, vulnerability

Releases from Bhakra, Pong, Ranjit
Sagar due to water pressure

< Panic, confusion, loss of control )

Critical level flooding, 20 lakh people
across 2,050 villages affected,
2.5 lakh acres farmland destroyed

( Adrenaline-induced behaviour )

locations, 219 relief camps, damage
assessments, health alerts

Community bonding, grief, anger

Aid from NGOs & philanthropists, Girdwari
ordered, continued relief in needful areas,
health department on high alert

Feeling of abandonment, fear

PM undertakes aerial survey,
announces financial aid

Optimism, suspicion

Water levels retruned to normal, displaced
families began returning to their homes,
focus shifted to preventing diseases
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Stress, exhaustion, continued grief

preparedness infrastructure, carried through
bodies, stories, and intergenerational
transmission.

flood response depends on systems that can
hold technical data, local knowledge, and
collective memory together.

Community action often begins before the
state arrives, and local networks such as the
Sarpanch, tractor brigades, and langar
arrangements operate as the first response
system rather than as informal supplements.
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Threads through the whole map - follow alongside the panels above.
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Low Knowledge - Low Power
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responded at each turn.

Cognitive System

slow, based on planning, forecasting

fast, memory-driven, heuristics

reflex, past flood map

pure survival cognition
flee, grab, protect

deliberation returns

analytical, planning next steps

compensation claims,

institutional logic
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