H U STLE i E D U Abhinav Ullas, Mayank Bhavasar, Shreya Maurya, Sukhada Bhave, Ved Patil RSD15

Nati | Institute of Design, Ahmedabad, Indi SHADES OF SYSTEMIC DESIGN
A SYSTEMIC GIGAMAP OF HUSTLE CULTURE IN EDUCATION AHONGLTISHELE o7 UESIsh, rimetabat, intla TURIN. ITALY. 2026

mayankbhavsar20jan@gmail.com

Focuees id Effects of taki
creativity Decrassed A 5 - ! 't appear on €Cts OoT taking -
emotional well a are e unl u e uré mc%;‘"‘,eqsuw o constant comparison, performance pressure, and the dea that success only comes from relentiess effort -
bein u t h tl
‘] ool Parents, teach the beliefthat tuitions, and partin hustie
oy o futun economic
7% insecurities, and Social media 5 the | t H d t H
Dy R - T rest. hoboies, emot Culture In education o i
jsconnecting ' LTS
s"e"‘(gg;:g:;m“ e e c a e eS la aces M”:;cu;‘ﬂ‘l g Iﬂ(gf"ﬂdn UISt el i iari i i ibiti
Perfectonism Workseenassunil I e sy By 1 Schooling Models I l- I l- o SR et o e The impact of husieciture often unfods slowly, blcing over e atherthan al atonce. Reinforcement Questions archive bank Learning Diaries iRaygeainingliats g (|HOEEEEhbEE
cale of the System 9% 052 T edt a0 Q
is one of private, CBSE, ICSE, 3 . serving 1 6550 Vjper? oo 3 ‘normal,” igns o Ay Learning Diaries are journals where students Play-L¢ Lab: i for students 2 Awalk-through hibition sh
e e | s e ) oo ing Diares are . \y-Learning Labs use play a5 away for students walk-throughimmersive exnibition showing
Symptoms e omers b T L e e . matcad BiA s h , Narrow Path ., 20 o e e e ¢ i e stk ey Svh
e (o e sur oo ConSompulsive Comparisons Suppression of Emotic oted Diinelont Lol S S performance pressure pushes students into E— Sesmihigl, 9 K what challenged them, while also collecting role-play, and simple experiments, everyday =0 huistia mulhre,
B % i onstantly compan, motions to Success n # the week, the class opens it, discusses the
Sleep 5'”5;‘\’5‘5 10l achiovementeronOMarks, anks, Avoiding sharing stress, stress-driven learning, not curiosity-driven — i tirs focs il actaion than LA sketches or work they're proud of. It helps them observations tum into smallinquiries. This makes
disturbance i i 2 5!  and productivi anxiety, o by ' growth. flvm— = 4 i~ track progress, build self-awareness, and focus on learning hands-on, curious, and creative while:
ot L e a0 oo Sl | & | AT g e e meaingil earming nsted of marks reducnapressure =il
Hustle Culture is a socio-economic feedback loop where individuals, workplaces, Excessive boundaries Uneven Access & Quality [Iage Landscape o1 0p° on Pooe” jon Sty ey St v 1 SR R T ERE 2 q pressur
schools, society, and digital platforms collectively reinforce the belief that “doing 5 teacher availabilty. - - e o Gnocts o s ; Mgk, ot ing Dependency fon of Emotions GRS o e e
more = being more,” causing widespread burnout, insecurity, and loss of balance. USYNess — Glorifying i Y ic 0 rtlcgiol e n Multiple Coaching = Suppress! 5 9
& &) il Y, £ By ping confidence, and Eal ot . Sy, . e, Suitions daily, even Avoiding sharing stress, anxiety. forcing everyone Into the same mold.
Social overwort experiences. g o g @ megper gt B Patylin Atending titons R0 cana R
isolation @ N0 : &N subjects they ronomy !
il el ’ Lack of Autor 1 Anxiety
Baby Boo, 5Kt Ay = ing performance
mers Corporate ladder mindset e Feeling powerlessin shaping stress before .
Neglect of Constant self 19467 I . . e ioume. Extreme L .
et Comparison g 964 Longhours = respect & achievement B Support systems cationas Socivanity e P carning e eauts. Some personal self o ;’romotmg Self Multimodal Report Teacher Support Playbooks
\mpaired decision < (o g S i S ) B e Moals, RTE o aaesaor el fanily = & ! : ' reflective toolkit 1 ssessment Multimodal Report s an assessment method that Provide teachers with small, easy-to-use.
b I Validation Seel 5 A - goes beyond marks by combining different ways of playbooks offering alternative assessments,
© oo STl Overstucying oqlldation sesking Behavior Teacher & Sch Personal Self-Refiective Toolkt helps students A D AT Understanding a chid through observations, emotional chick-ns, and curiosity-bulling tasks
& icing sleep to “stay ahead” o finish 9 only when achieving. pause and understand themselves through short % R """‘?{z 1 th understood projects, creativity, behavior, reflections and skills that require no special infrastructure, helping
[02) extraworksheets. P Journaling prompts, simple activities to balance A well, where they struggled and what strategies giving a fuller picture rather than judging them by them do more with what they already have.
IS o 1 ! ressure fercenctons) work and rest, and small techniques to channel N R DO ane fxad exam
) d N learninginstead ofrelying only on marks o teacher
their eneray in healthier wavs. )
Competitive Social Reduced Family Inte, Toae T fee and dentity loss. feadback
o raction eachers are overwor
() ronaRlationships SkEBingmeals boning me o demand quantifiable results, leavi Scale of the
. Ips turning into silent ions because they re room for emotional or curiosity-led
N <o o 0 q q competitions y studying” System
\ oo H Ind Ed t Sy t Fear-Based Studying A
N ; st Economic uncertainty growing owlindaia’s ucation stemis Notleanngfor Feeling guity for relaxing u - ation make
N} Long hours + minimal support understanding, only for mark massive and diverse population makes i i e i
9 Structured? . - personalzed support and emotional Board & Card Games Reshaping conventional Appreciation Board Flexible Assessment Blocks
X (o) Mental health rarely discussed H Peer Competition & quidance extremely difficult. (D )
$ P &y Cycles . N Games that help chidren understandne | Time table A shared class board where students celetrate Provide teachers with small easy-to-use
4@ Unhealthy Productivity Cycles Social Comparison importance of balancing rest. pay. emotions, , healthy habits ike Getting 8 hours of sleep, taking playbooks offering atemative assessments,
250M students Extreme bursts of studying U learning, and relationships by letting them Reshaping the Timetable adds 5-10 minute breaks mindful breaks, finishing work calmly, helping a emotional check-ins, and curiosity-building tasks
(/] Thousands of boards, curriculums, - guilt -» more extreme stucying dor Students constantly measure self- Berer experience these ideas through fun and between periods so students can reset and avoid friend or balancing study and play which that require no special Infrastructure, helping
&\ Fraicar e entityReduceto ‘worthagainst others, damaging acko interactive activties overoadandends e day i ashrtcheckout ‘ instead of pressure- them do more with what they already have.
ies & Passions \cademics confidence and mental health. I\ Y W Y learr Ariven hiietle
) 5 Desigangsystem o veryoneis extrmely Stoppingart,sports, aming.ressing Believing am only as Resources andhow they felt
%)y X b -
o & . becomes difficult iti Many schools face shortages of
% Growupith compettion,dgrees bgcareer & Privete SN i } Tu't";" Ecosystem Taachers tine, tools, and
expectations pressure ressure infrastructure; limiting holistic . q it o i —
Student loans & unstable jobs it tones ‘ Gevelopment. Co-creation Workshop \é:sﬁflng Faculty Exchange Qo curlrlcular stamp Curiosity Compass
(utiple tuition classes normaize — @
Hustle becomes lfestyie overworkand create  second education e Sossin (ot o oo ek i i Iocina Curiosty Compass is a playtu, Ineractive system
Worlclfe balance desired but hard B pressure, and current chalienges. Through Aplatform that connects schools and Astamp journalthat collects the stamp for o
Dozens of languages activities and shared brainstorming, the group organisations with professionals who can visit completing weekly tasks. The aim is torecognise [l T AL
%%, scaLe Multiple socio-cuitural contexts S explores ways to enable holistic education. The classrooms, teach unique skills share experiences andreward learning that happens beyond A O S L
& 2% Different learning needs workshop creates space for diverse perspectives, or guide students. It helps schools especially textbooks, encouraging children to explore the R i £
5 o o e R R e I those with Imited infrastructure or specalized world, build essentia f skils, and develop encourages chidren o step beyond ote
"ld-War boom, solutions for healthier learning environments. learning without needing full-time hires. aplities andquestions.
2q Bomintotechnology Cereental Diversity in Languages,
2% jovt-managed :
5% T E sovemareas ~8.5% Rote Learning Cultures & Contexts
19505-1970s X3 3 Total schools: L Domlnance
CY Value mental health Other / Aided / Central . .
G & UK ded ! Conts 14.72 lacs Cu rios |t = N v One-size-fits-all teaching fails in India's
Cd Schools vary drastically in quality B i 3 y = Understanding takes a back seat whilg hverao S [SrmenCCRIS0 geps.
g werk Psycnological & & DIVERSITY Accessto holistic education is stilla . O e, , » ¢ memorisation becomes the default LS LT L L S
nerism S 5 Overwork 4 Bumout & priviege D tudent ' S ) : vl srategy.
Social and cultural . Exposure to success pressure early @'@’ schools = different worlds 4 \
& Lifestyle of ¢
1 e s e o Likely to evolve alternative definitions of success o N e e
Might inherit stronger self-care awareness from Gen Z. 2 S e e e '
a hustler Growing up n Al faster competition Do traditionsl pressure. His struggle begins wnen
he must eventually enter exam-centric
Health o sys(emswilhunf;{miliarwurkluadsand
effects expectations he hasn't been conditioned for.
ECONOMIC Teacher shortage 08 1
Nizato™ > o DISPARITY High student-teacher ratio
G\ob?! Pro < Limited infrastructure / training
it Rest o Emotional and behavioural
" support almost absent
mindset . o9 B a - (4 > Curiosity Activation
5
o Aspiration

A\ Adaptive Skill-Building

°
‘eu\“d Core Beliefs D A t d t
o .. — riven studen
oot Meritocracy Myth — success framed as effort

e oo™ & Work = Worth | Failure = Didn't work hard enough LACK OF i it
x

oy RESOURCES

G ake h ac 2
9oy, (o] l d ers economicnstabiey 'S P Core Mindsets or him,
ence,

Astudent

o n Uiy ey 2D Workshop toolkit Holistic Growth Card
Passion Driven K

i i m ike? e - o Honmote TN T
ers Need for control = H H I M Wh t d th t I k I k it stuggle o understand . This creates Comparison, giing parents an incomplete picture
fergs e Busyness - mportarce Oow Hustie Minasets at does tnis system IOOKs like 0003 e e Seeson soclmece student e e
v Oogrs Pursultof an posabie as sar More output = More value ” ; e E  Experiences §.SocGrowth oo —
i 1 low It Responds
Notbutangsrtingm N - Produtiy ogie Take Root in Education Astutentnsstustioconss fomstancg e IO e s e .
ons Sur ol or P25 ces Fear of falling behind Time, effort, energy treated as Grades-Oriented System Proving Your Worth Constantly school expectations with a strong non-academic o o o & | R Refiection & Purpose Setting s L s ey o g oy i and Game: Balanced
Wh at steis e85 oy Fear & Scarcity el The mindsets of hustle culture don't begin in adulthood, they start passion. pushing him to work twice as hard just o o 0 i eV i et the e v reducing e
Coreldea: H‘\l‘ S ausethe Constant self-comparison e e forming in school. Marks are the primary currency of success. Performance becomes identty. prove his path is valid. 4p ﬁﬂsﬁnw;‘ and discuss. ‘and broadering understanding, What Problem t Addresses
. People Nustle Scarcity mindset maximising input” (longer hours, Learning becomes secondary to scoring. Students feel the pressure to ‘show” they're . . lsp@‘:"gz"dw of (1525 g0™ TN ST
alternative: lde hustl buiit ki Students end up optimizing for marks instead of hardworking, capable, disciplined, and employable. u rv|va r|ven o751 ) Ped okting %0 and redi -
Defin g " EraaTE g L e S b FEMSELS ¢ s s
ol Hyper-Individualism 1075 ol o
(ert. 109 . proportionately 592500 ot oM a0 What Problem It Addresses
our cential needs H ow d o) h umans ERemeidlE students enter the workforce. . oo 10 . Toays huste cuture pushes students o
Tomeetess 2 LGany Sobachiremont kv T colsborsion o By Homeworfnatawandoad - i s ey 44 Todaysrustio s pusos susets o
educs s community care, or systemic support ocal N . it i o ok, seig 13 et o f ciaty, and
Stand Tosupporaml Slngeort™ benefit from s o e e Longschoothoues - extraciasses - homenark . dencioushom mlelgiots skl e P o s ’
rapeur or c b . assignments. 3 o i s 0 a5 ic
;_:ec“mfmmquw Glorification of Struggle Sollective gorification bece Teasurablo ouUput. o o o Passing becomes the bare minimum responsiilty to treat education as the only path to 10 P ol M‘,’;:P‘“"ﬁ P ﬂdg‘dya; hv® R
e ” e S ver time, i ss, failt Bl O S e i This creates fear-ariven learning instead of stability, often sidelining her real interests while juggling 2040 ! s gl CALMER tingy Belanen back Into sarning by
e h u st ecu t ure Thetisboomo ety mi g Y. emotional recovery. curiosity-driven learning 6\ school and household duties, “g ok g“wm e ’:j"n 21ic? nurturing curiosh, sils, wellbeing, emotonal
: Relentless Work Ideal Ohi o experences an reflecton reatng
vo e s o5ty ') ; < <
L pagﬂ’:ﬁg‘sﬁ‘éﬂss_assumd Itis . but actively. p " ,ﬂ""ﬂ,e“ o e pressure-diven performers.
ROI Thinking achievement, recognition Competitive Exam Preparation as a Lifestyle d ) ;e‘(’o ssﬂw‘g ;f,ie (e nz'sry' Ugi‘r:; %B 100
quiet quitti Intense effort can bring “Is this productive?” becomes the default lens Difference between perceived ROI Practicing 1595005 g0 o PPl el o
+ Confidence Every action judged by its output andactual ROl s ignored o st o Isgeerad pYE hobbies pﬂﬁ:ﬂyki:‘,w" si;nwﬁf,.ev" 5 G y r("}'feli Curiosity C
{Respezt Sense of Achievement & Status Coaching culture reinforces that only the top Practicing 3"1"‘;'9"’ menssgrofs ot uriosity Compass .
- Socalvalidation achievers survive. The i (L2229 el oo Gas™ " Toolkit -
A Ry DelayedLife Mindset This turs childhood intoa training ground Imact ofhustle culture coegn Iy rooted AT ekes Student 2 o® e ot 1
Sacrifice now - reward ater o BPEISONS habits, e on.CFPC2 OveMight—it quietly builds up over time until it becomes deeply focus more on learning o A e 0o ig What Problem It Addresses
@ . Joy. rest, relationships postponed Overextengon, Wh: lth, and identity, What g andnot achieving . \Vw"’d( % 96”0“;3\'52:5‘$ mgrﬁw.w Ve’ Studonslos thi atura curoaty s to
3 forthe future self " rest feels unproductive and self-worth becomes tied to constant output Ty g P A 1r:3¢;: it s conestiorT I A A S
Hustle culture trains. Q vertime, this fgag more Values Adapting to ;;vv@;.ﬁ":ga“‘ o0t Tt How It Respond
Consistency Satified despite achigymer ] iy tofee! Meaningful newer g e o Gty oo el st rdsconr
Lega| Determination ) 8 igq & et T and mindful methods o o " s s e
+ Resilience after failure Persistence & Mental Toughness Ofinadequne, nout. Mentally, el work i, o o Sene” map inerests, questions, and learing paths.
{abour laws in many regions still outdated Believing that steady effort leads to STOHEN, ot ge g e N they . Uttimater e s person views W ’l.ar‘” o S ot
Fow protections for gig or reelance workers R ] eatootthoc Joumey of curiosity e Stoprunning oISt N s
Limited legal encouragement of work-life balance Gy cals cthe Countryvey Sk aind) i W e
Scale of Opportunities Exploration - Problem 2l o oo
Burnout and Learning
[/ + Many people hustle now hoping g iy
~ for Early stability, early Purpose & e Nr"?"za' o s
. retirement, future autonomy, and + Chronic fatigue reflection %0 o rﬁ,,,a'ggvf‘ﬁ,;v"
3 % greater comfort. Early Success & Long-Term Payoft + Sleep deprivation Physical Health i it gt s
Ny s K ) B ol orinanat AN - Elevatedblood pressure Practicing gl e e s
Po I |t| ca I T 2 major reason hustle culture feels + Headaches & eye strain & . hobbies a0 o115 o
& o appealing. + Higher riskof heart disease [ cepstition) g Poncoher
IS € Comparison i GO 5P
3 3 w ,,ﬁ",un
o 2 e $ o (%% o
< 2 Rl
Government success messaging often iec to growth and % %, & e i
5, e 5 Pon Cce iy
meritocracy %, @ lapout & « Hard work s linked to faster growth 4 oY (iK% s o 058 Yl
s o g ok sl S I B Eeiriparcentoges Certain Smooth vo“"f;) ot s hene "’fs‘?’ﬁv‘”dev"“’,»f
oo . . Circaclianthythm disruption e St Healthy 0% sSfon ot 916005 5005
Environmental sense of contrl o HEn R Hormonal & biological health mparison. Schoo: routine T g g o
. ey're performin i ', )5 5 g6 &
e e e e e Worey asthe e st Middle School: High patn Deadine o ST
¥ + Fertility challenges over long-term Ultimate Metric TS Of Stryct, . Hustle P Healthy e ST
3 Environmental stress adds to dally cognitive load e The Full Shiftinto the Physical food p %0 g
2 tob tofh tl I 2 Urban fast-paced living - mental fatigue o The Beainning of Narrowing [ersea) . ﬂsanféaig : ::;gep .
. — 005 Caadi <
e, to be a part of hustle culture? Economic T TSR W P o htecarorand In 1 n S 2t
+ Additional income nysici " OGS
High job competition, income inequality & cost of living « Skill development. H ow d o e S h u St| e . i;;"\eo‘uf;v";;g’f::ame - e W::’W/‘r:;:r\“ 5(3:’%9'. o™ Q‘F‘\;: QO
Income insecurity encourages overworking How Hustle Mivkeiedidionys * Reduosd Coping capachy Mental & Emotional health e necontra o M Cie, =s o & o5
Gig economy — must always stay “on” . ’ . + Emotional instability ° Result-Driven Mindset 2 P s, d exams becon rable OUteO
. 7 B This benefit is especially relevant in I 0 . 2 Curricul Boar afew meas!
Time = Money” mindset affects Men Pglodviitolo 4 cultureim pa cts * Dependenceon stimuiants (Marks > Mastery) P S S Stuconto e becomes oxa-rientod. Loamingnarons 2T o) .
(caffeine, nicotine, etc.) taligning with “subjects they're good at ranks, comPe! e e
q . fllbeing < >
Technological humans? < e o Aohinay Ullas
Women? ? KA sy e
P i . o e Practicing Mayank Bhavsar
ps + Hustle culture pushes people to set T T e Emotional hobbies Shreya Maurya
fear of AERRE < it + Reduced family time o0 05 e Wellbeing A y
Smartphones blur work-life boundaries sty disciplined. Mativation & Prive - Strainedrelationships R et e e Sukhada Bhave
Soaial edi glotifios “ana [fectyh Wl AN - Loweremotional presence Socio & relational impact Sometimes _ . AL AN :
glorifies "grind” lifestyles. W uilds momentum when someone Pushes for — — N 5 O o™ o Prevents. Ved Patil
q s actively pursuing improvement. + Comparison culture affecting self- — Gel — Additional 1 Saon o (o Burnout
S | = Q! pursuingime worth § Pressurized Expectations a0 O e e o self
e e s
OoCla . Men - Social isolation due to “no time™ z ' wﬁ“’:a“ﬂ“'v\c“aﬁ ":M%e‘?ws:‘fo@v“‘ awareness
[& I -~ OOV x0T 1 (00 e i
e Tomeet 0O 005 eV et e Socialisin Doing
Celebrated identities: “grinder.” “overachiever." “self-made” Societal Impressing ﬂfﬁﬁ$?$5,spxeﬁ&:uw@‘ﬂ o™ . 3 Nothing Praveen Nahar
y K . y Expectations r— mv@% AN O O ™t e & e Sahil Thappa
Slowing down seen as laziness or lack of ambition consistent work. + Skipping meals / fast food for achieving, UM L pected Megcng‘a?\nw“w‘ s @ o Y o .
Success = achievement + results o BEEEReAA) Gz iR dependence patnthat eeVORe o1 o arven. & ined T nof 121 Lo Coreon® Product Design |
and creates a sense of progress. - ST e (i \ - 5,000 perfOTN% Leaete™ I (od 160 [ prind® iron®
+ It appeals to the desire to feel useful o P ¥ 9 \ i \ standardised 0D onard PECC g0 el of S v B.Des. 2022
Leppes o ;e - < s e oo
« Workinvading personal time. - Te s&cmdﬂ:‘ Z\ngn—me“ nterests:€ ‘socieV
= - v student's de
- pressure from 3 rs =
the management Pressurizes
! SOV cracnionng!
. (heart disease, N Marks o
e <S> o N
- Burnout leading to career breaks or quitting Long term consequence \_ ./ Tocemmmp - NATIONAL INSTITUTE OF DESIGN
ne function e e
+ Identity becoming only “achievement-based" < AHMEDABAD

DATA \/isualising Complexity,
IN Interdependence,
RELATION | and Systemic Change




