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Why is it so difficult for humans to think systemically together?
The answer is not a matter of cognitive ability. It is a matter of infrastructure.

institutional, civilisational.

HOW IT'S BUILT

Structure is computed deterministically by code, never asserted by the model. A claim survives only where its quotation is

Colour breaks down past thirty loops, measured in CIE Lab, so loops are identified by position, not colour alone.

CONSTRUCTION, IN PRACTICE

INPUT

A visitor's own words, entered directly onto the map.

RESONANCE

The system reflects back which structure it closes.

SCALE

29
variables

53
relations

5
loops

176
largest map

READING THE MAP

NARRATIVE

A guided path moves through the inquiry, one loop at a time.

COMPARE

Loops are compared side by side, never merged into one.

TRAVIS is not a finished system. It is an open inquiry — and it needs more people asking the question with us.

A short video shows how these causal relations were proposed, contested, and revised over time.

BEYOND VISUALISATION
TRAVIS AS AN ADAPTIVE CAUSAL INTELLIGENCE FOR PARTICIPATORY SYSTEMIC INQUIRY 
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